
Annual Meeting 2022 

Report from the Chair 
 

A year with nature 

We gardeners are accustomed to that but this year has really taken the biscuit. 

Plagues and pestilence, floods and droughts, hurricanes and typhoons and that was 

only in these islands. However for me comfort has come with nature too: 

 

This perfectly seasonal shot from the Timaru Botanic Gardens not only reflects the season 

beautifully it gives an inner sense of peace.  

 

My garden has been sustenance for 

my soul during this anxiety filled 

year. And as gardeners we are 

constantly in ‘pay it forward’ mode.  

We plant for others who are not 

even imagined yet.  There is hope 

and future in our gardens. And as we 

adjust to our new normal it seems 

that a large part of the world’s 

population is joining us. Yep, Covid 

made gardening trendy. Who knew? 

Yet another piece of Covid blue sky. 

There have been many for me but 

this one is particularly close to my 

heart. 

 

As we slowly exit the pandemic tail, I see many opportunities for the Trust and its members. The 

important thing will be to seize them. The board has several initiatives we are in the throes of 

developing into reality. Following is where we’ve got to during the past year. 

The Board has a Zoom meeting every 3rd Wednesday of the month. We’ve had a quorum for every 

one of them in the past 12 months. Love this team – they are committed and work hard on your 

behalf. 

 

In July last year we met face to face in Wellington to set clear goals and strategies to create the 

template for the next few years work. We were very well aided in this by the generosity of Sues 

brother-in-law Russ Simmonds who gave us half a day of his highly valued time as an organisational 

consultant to help us through this process. His insights were mind opening and with his help we 

were able to build on Julies hard work with our Strategic Plan.  Over the 2 days we discussed in detail 

where we wanted to go and how we were going to get there. From this came our Belief and Vision 

Statement. I have paraphrased it a little for this event. It is always important to reflect on where you 

are going and why or else it is very easy to get lost.  

 

Gardens present the living expression of our connection to the unique ecosystems and cultures of 

Aotearoa New Zealand. They represent our past and our future. 

 

An interaction in our unique gardens inspires and celebrates life and wellbeing 



However, what do you, our members, think? We are your representatives and communication is 

essential if we are to do our jobs properly for you. Feedback, positive and negative, is very actively 

encouraged by your team. We can’t fix it if we don’t know. Julie will happily forward you the full 

statement and other materials from this meeting on request. 

 

Our Strategic Plan took many hours to develop and was fine-tuned at our July meeting. Essentially 

this is a means to assess our progress. Julie reports monthly to our Zoom board meeting using this 

format. And following her lead I will use this to report to you. 

 

Goal 1. Promotion 

I have a saying that the Trust is one of the New Zealand’s best kept secrets and this is something we 

must change.  

 

Our shop window is our website. It has global reach. From the outside it doesn’t look too bad but 

once you start working with it its age shows. Julie has done the best she can with what we have but 

with an up-to-date site we will have much more powerful visual tools to get our message across. The 

back-office part is very clunky and difficult to modify. It lacks a myriad of features which a user now 

expects in everyday web browsing. The list is long, and I won’t bore you with it. We are out looking 

at quotes and potential suppliers. Ideally this will be online in time for the new season. 

 

We now produce E newsletters which can be prepared much more quickly and will be easily 

accessible on an updated website. Sue Gifford is the Trust talented editor-in-chief. If you have 

suggestions for articles or even better would like to do one please let Sue know. 

Google provide us with a thousand dollars of free advertising a month as a charity. This has created 

more traffic to our website and allows us to modify our messages as the seasons/circumstances 

change. With the clicks rate this has equated to $2000 plus of sponsorship. 

 

Our Members Facebook Group hasn’t been as successful as we would like. It is a closed group 

available to member, friends and people associated with member gardens. We had hoped it could 

be a forum for plant swapping and seed swapping, a horticultural agony aunt etc. We will be 

rethinking this. We are desperate for someone to volunteer to be our social media coordinator. Do 

you know of anyone? Please let Julie know if you can think of anybody.  

 

We have other initiatives going in the area of communications and PR, and we are beginning to see 

results. On Friday your Trust had a big plug on the Afternoons program on RadioNZ when Jo 

McCarroll spoke about being at last year’s conference - her presence there was sponsored by a 

generous Trust donor. Juliet Atkinson Dunn has mentioned the trust many times in her Stuff Homed 

articles – again she was Conference attendee sponsored by a donor. In Spring a new book is being 

released which features NZ gardens to visit. Several Trust gardens are included. The Trust has been 

promised a section on our activities. There is a lot more to do in this area. 

 

Goal 2: Education 

Education is a big part of our Trust. We are constantly thinking how we can further this beyond 

Conference and newsletters. At this year’s conference we intended to start an annual scholarship for 

a young industry professional to attend. This will now commence from 2023. 

 

 

 



Goal 3: Building Relationships and Networking. 

One of the gifts of the trust is its collegiality. We want to work on this further with regional 

meetings. Our Canterbury team have done a superlative job on this under Mel’s guidance, visiting 

each other’s gardens for get together and chats. Working on strategies together etc, does this sound 

like something you would like to do in your region? Let us know! Mel is bursting with ideas for this 

project.  

 

We continue to work together with the RNZIH and I think both organisation value the relationship. 

Our next mission is to work out some collaborations with our original sister trust Notable Trees.  

Again this an area where more focus is necessary. We have various ideas in play to better this area. 

 

Goal 4: Infrastructure 

Progress has been made on all aspects of this. Brian will give the financial update shortly. We have 

reviewed, updated and fine-tuned many of our processes. There will be always more to do. 

 

Garden Member numbers and Assessments 2021.  

The ever-changing Covid landscape had a big impact on the assessment process. Deputy Chair Jen 

Horner is the board representative for all things assessed.  Jan Woodhouse our Chief Assessor 

reshuffled and reshuffled with endless patience. But ultimately Northland and the Waikato had to be 

postponed until this year due to movement restrictions. Of the seven new and 31 existing gardens to 

be assessed she managed five new and 20 existing! Go Jan and her team – no mean feat in the 

circumstances. This team are volunteers and enormous thanks from us for Jan’s creative 

organisation of the assessors, for their time and commitment to improving our Trust. 

 

Key points from Jan: 

• Constantly improving quality 

• Abundance of creativity and originality 

 

Four new gardens were added to our membership and all achieved 5 stars. First on your screen is 

Melana and Simon Bradleys’ Garden in Taumarunui set in 5 acres with the hard landscaping from 

locally sourced materials.  



Next up is Lynne and Rob Hammonds’ Longfield set not far from me on a beautiful vineyard in 

Marlborough. Inspired by Italian gardens it is very dramatic and very beautiful. 

 

 
 

Mark van Kaathoven and Gene Dilmans’ garden is The Urban Jungle in Freemans Bay in Auckland 

and is popping with stunning ideas for smaller spaces. It just goes to show you don’t need the acres 

to achieve lush tranquillity.  

 

Lastly, we have Eliza’s Garden Cottage in Marlborough. And if I bend my neck I can glimpse it from 

my window as it is on my farm! Long story short I inherited an hectare of an overgrown jungle of 

camellias 12 years when I bought my neighbouring property. Slowly I have uncovered the 1960’s 

best bred from Duncan and Davies and not finished as it is but what garden is - I realised as Chair I 



could go the assessment process from scratch. Nothing like a real life opportunity to research our 

application processes. This somewhat crazy idea has been incredibly informative and has already 

helped streamline our application process.  

 

Friends 

For the last year we have been pushing our Friends category of membership and we’re keen to 

welcome more. Do you know someone who would benefit from this? It is $50 for an individual or 

$60 for a couple. This gives you the ability to go to conference, receive newsletters, partake in our 

regional get togethers etc. We will be developing this further over the coming months. 

  

Thank yous: 

Firstly, to Julie Sperring, your Trust manager, our only paid worker bee and part time at that. Her 

organisational skills are phenomenal. As is her patience and clear-headed rationality. Julie always 

goes that extra mile! Her three years here have created a much more efficient and compliant Trust. 

Thank you, Julie. I love working with you. 

 

To the Board members – what a rock star group! Our meetings are always cordial and productive. 

There is an inspirational amount of thoughtfulness around our virtual board table. For me as Chair 

you each make it worthwhile. From the bottom of my heart thank you!  

 

I have had my term extended by 3 years without election as we had no other nominations. After this 

meeting closes we have a separate meeting to elect the Chair for the next 12 months. We will let 

you know the results. 

 

Next year, 3 board members’ initial terms will be up. Think about whether this is something you 

might enjoy. I won’t deny it can be busy, but the rewards are fantastic. You’ve got a year to mull it 

over. 

 

Wendy Palmer 

Chair 


